K perplexity

| have been researching Thryv. The company'’s
core business is software. However, | noticed
some inconsistencies that make me question how
“software-driven” the company actually is.

Thryv's software is not featured in Gartner, Forrester, IDC, or Frost & Sullivan reports.

The company has very few tech-related job postings on its careers page.

On Glassdoor, there are surprisingly few reviews mentioning “software engineer” or similar
technical roles.

I may be missing something, but this seems unusual for a company positioning itself as a SaaS
business.

Can you investigate whether this could indicate any red flags or provide reasonable explanations
for these gaps?

Please consider possibilities such as business model structure, outsourcing of development,
market positioning, or data limitations.

I now have comprehensive research on Thryv's business model, technology approach, and
reasons for limited analyst coverage. Let me compile this into a thorough analysis addressing the
user's concerns.

Thryv's Software Business Model: Understanding the Apparent Inconsistencies

Your observations about Thryv raise legitimate questions about the company's positioning as a
SaaS business. However, after investigating these concerns, the evidence suggests reasonable
explanations rather than red flags. Here's what | found:

The Platform Aggregator Model

Thryv operates as a platform aggregator rather than a pure-play software developer.
According to the company's own disclosures, Thryv's explicit strategy is to "utilize best-in-class
systems and tools and integrate them in unique ways to unlock value for customers". The
company maintains that when functionality is strategically important or not readily available in
the marketplace, they leverage internal engineering teams to create technology on top of their
existing interoperable technology stack.[ll 121 [3]

This approach means Thryv assembles a curated suite of third-party technologies—integrating
solutions from vendors like Zapier, Square, Stripe, PayPal, QuickBooks, Mailchimp, and dozens
of others—rather than building everything from scratch. The proprietary value lies in the

integration layer that "stitches all these channels into a single linear conversation per customer".
[a][5] [6][2]



Why Thryv Isn't in Major Analyst Reports

The absence from Gartner, Forrester, IDC, and Frost & Sullivan reports reflects structural
barriers rather than product quality issues:

Revenue and Market Thresholds: Gartner requires vendors to meet stringent criteria for Magic
Quadrant inclusion, including minimum annual revenues (often $40 million+ in the specific
category), minimum customer counts, and significant market presence. While Thryv generated
$464.5 million in total SaaS revenue in 2024, the company serves the SMB market, which
analysts typically evaluate differently from enterprise software. 21 81 [8]

SMB Market Focus: Major analyst firms primarily focus on enterprise software buyers, not small
business solutions. Forrester explicitly notes that SMB marketing automation requires different
evaluation criteria—"smaller marketing teams have simpler processes" and need "price points
that don't break the budget". The research budgets of analyst firms concentrate on enterprise
buyers who can afford their advisory services.[121 [81 1]

Pay-to-Participate Models: While Gartner claims objectivity, participating in Magic Quadrants
requires substantial vendor resources—completing extensive questionnaires, providing detailed
product information, and dedicating significant staff time. Several vendors report that "the time
commitment alone was a major deterrent". Thryv may simply prioritize direct customer
acquisition over analyst relations. 12 [Z1

Category Fragmentation: Thryv spans multiple software categories (CRM, marketing
automation, scheduling, payments, reputation management), making it difficult to classify in

single-category analyst reports. Most Magic Quadrants evaluate point solutions, not all-in-one
platforms.ml 4] 18]

Engineering Team Structure

Your observation about limited tech job postings has several explanations:

Remote-First Organization: Thryv operates as a "Remote First company", meaning many
engineering roles may not appear on traditional careers pages. The company has approximately
3,016 total employees as of December 2024, with an estimated 120-150 engineering personnel
according to employee directory data. 1611171 [18]

Offshore Development Presence: There is evidence suggesting offshore development
capabilities. Customer reviews mention that Thryv "outsourced their tech support overseas",
and LinkedIn shows connections to organizations like "Horatio" (Outsourcing and Offshoring
Consulting). Additionally, "Thryv Techlabs" appears to be a separate entity in India offering

software development services, though the exact relationship to Thryv Holdings is unclear. 18]
[20] [21] [22] [23] [24]

Acquisition-Driven Growth: Thryv's October 2024 acquisition of Keap for $80 million brought
an established technology team and codebase. Keap's "Al-powered marketing tools will
accelerate Thryv's innovation roadmap", suggesting Thryv is integrating acquired engineering
talent rather than building large internal teams. (231 [261 [27]



Build vs. Buy Strategy: Thryv's annual reports explicitly state that they have "chosen to utilize
best-in-class systems and tools" rather than building everything internally. This reduces the
need for massive engineering headcount compared to companies developing proprietary
technology from scratch. 1

Technology Investment Evidence

Despite the platform aggregator model, Thryv does invest in technology:

New CTO Hire: In September 2025, Thryv hired Sean Wechter as Chief Technology Officer,
noting that "technology has been a driving force behind Thryv's evolution" and emphasizing his
focus on "infrastructure, tech stack, Al, security and product engineering".1§”§l

Product Development: The company reports R&D expenses of $20.4 million in 2022 (11.2% of
revenue), though more recent detailed breakdowns weren't available in public filings. Thryv has
launched multiple new product centers including the Reporting Center in 2024 and planned
Workforce Center for 2025, 111 [30]

Al Integration: Thryv has rolled out Al-powered features including Al Call Analysis, Al-generated

review responses, and Al-driven automated marketing, indicating ongoing engineering work. 21
[32] [33]

Capitalized Software: The company's cash flow statements show $33.5 million in "additions to
fixed assets and capitalized software" in 2024, suggesting continued technology investment. 2l

Glassdoor and Employee Sentiment

The limited Glassdoor reviews mentioning "software engineer" likely reflect:

1. Smaller engineering team size relative to the 3,000+ total workforce, which is dominated
by sales (523 employees) and customer support (312 employees)f@l

2. Remote work arrangements that reduce the visibility of technical roles

3. Third-party platform reliance that requires fewer developers than building everything in-
house

4. Recent technology transformation under new CTO leadership, suggesting the engineering
function is still scaling

One review from 2024 does mention "Tech stack is modern and the product is something to feel
pationed about" and describes remote flexibility for software engineers. 341

Legacy Business Context

Understanding Thryv's history is crucial: The company was formed through a 2017 merger of
Dex Media and YP Holdings—both traditional Yellow Pages publishers. Thryv represents their
digital transformation from print directories to SaaS. The company still generates "Marketing
Services" revenue (legacy print/directory business) alongside SaaS revenue, though SaaS now
represents the majority at 55% + of total revenue. 1381 1361 [37] [38] [9]



This legacy explains why Thryv may appear different from pure-play SaaS companies—it's
actively transforming from a directory business into a software platform company, with plans to
exit Marketing Services by 2028.151

Assessment: Red Flags or Reasonable Model?

Not Red Flags:
e The platform aggregator model is a legitimate business strategy employed by many
successful companies
e Absence from analyst reports reflects market segment focus, not product inadequacy

e The company is delivering 33% YoY SaaS revenue growth and 103% net revenue
retention 1321 1351

e Over 100,000 businesses use Thryv software globallylﬁ“El
Legitimate Considerations:
e Technology differentiation: If Thryv primarily integrates third-party tools, its competitive
moat may be weaker than pure-play software companies with proprietary technology

¢ Engineering talent depth: A smaller engineering team could limit innovation speed and
product customization

¢ Legacy business overhang: The print directory heritage may affect company culture and
perception, even as SaaS grows

¢ Platform risk: Heavy reliance on third-party integrations creates dependency on external
vendors and potential integration maintenance challenges

Investment Implications

For a fund manager evaluating Thryv:

The business model is consistent with company statements—Thryv openly describes itself as
integrating best-in-class tools rather than building everything proprietary. The question becomes
whether this aggregator/integrator model can sustain competitive advantages and attractive
unit economics in the SMB SaaS market.

Key diligence areas should include:

e Understanding which components are truly proprietary vs. white-labeled
e Assessing switching costs and customer retention drivers

e Evaluating whether integration expertise creates lasting value

e Comparing unit economics to pure-play SaaS companies

¢ Understanding the technology roadmap under the new CTO

The lack of analyst coverage and limited engineering visibility don't automatically signal
problems—they reflect Thryv's market positioning and business model choices. However, they



do warrant deeper investigation into the sustainability of the platform aggregator approach for
long-term competitive positioning.

Are there any successful technology companies
that primarily use white-labeled software
products?

Now | have comprehensive research on successful technology companies that use white-labeled
or aggregator business models. Let me create a detailed response for the user.

Successful Technology Companies Using White-Label and Platform Aggregator
Models

Yes, there are numerous highly successful technology companies built on white-label software or
aggregator platform models. Here's an examination of notable examples and what they reveal
about this business strategy:

Major Platform Aggregator / Integration Success Stories

Shopify stands as one of the most prominent examples. With a market capitalization exceeding
$100 billion and $8.88 billion in revenue in 2024, Shopify operates primarily as an e-commerce
aggregator platform. The company doesn't build all its features from scratch—instead, it
integrates payment processing (Stripe, PayPal), shipping providers, marketing tools, and
accounting software into a unified commerce platform. Shopify's power comes from
orchestrating these best-in-class services under one seamless interface, allowing merchants to
access 1,900+ integrations. Notably, 92% of Shopify merchants use at least one app from the

Shopify App Store, demonstrating how the aggregator model drives platform stickiness and
customer retention. 1191 [120] [121]

HubSpot follows a similar aggregator playbook within the CRM space. The platform natively
integrates hundreds of third-party applications including Slack, Gmail, Outlook, Google Ads,
LinkedIn, QuickBooks, and Mailchimp. HubSpot's success lies not in proprietary technology for
each function, but in creating a unified hub that seamlessly connects best-of-breed tools. The
company recently became the first CRM to launch a Deep Research Connector with ChatGPT,

demonstrating how aggregator platforms can evolve by integrating emerging Al capabilities.
{1221 123 [19] ggregatorp y integrating emerging Al cap

Salesforce has built a $300+ billion market cap empire partly on the aggregator principle. The
Salesforce AppExchange features over 6,900 apps, and 91% of Salesforce customers have
installed at least one partner app. The platform explicitly pursues a "partner ecosystem"
strategy where 70% of implementations involve Salesforce partners and experts. Rather than
building every vertical solution internally, Salesforce partners (132,000 credentialed experts)
build on top of the core platform. 1241 [125]



Twilio is a communication platform-as-a-service (PaaS) that companies like Uber and Airbnb
leveraged to build seamless customer engagement without developing telecommunications
infrastructure from scratch. Twilio's API-first approach abstracts away complex communication
systems, allowing developers to embed voice, messaging, video, and email capabilities without
extensive telecommunications knowledge. 11261 [127] [128]

Uber and Airbnb are quintessential aggregator business models. They don't own cars or
properties—they aggregate third-party assets (drivers and hosts) under a unified brand,
creating network effects that generate tremendous value. This model has made them among the

most valuable companies globally despite limited proprietary manufacturing or content creation.
[129] [130]

Why These Models Work at Scale

Reduced Development Overhead: By curating and integrating best-in-class solutions rather
than building everything in-house, these companies achieve faster time-to-market and require
smaller engineering teams relative to their feature set. 1311 [132] [133]

Superior User Experience: Users don't need to toggle between point solutions—everything
works from one interface. Shopify's omnichannel integration (web, mobile, POS, social,
marketplaces all from one dashboard) makes switching away costly for merchants. 11201

Network Effects and Platform Lock-In: The more integrations a customer uses, the more
embedded they become in the ecosystem. Shopify's omnichannel integration reduces

complexity, which "deepens platform reliance and makes it harder for merchants to switch
away".[1201

Scalability with Limited Resources: Platform aggregators can scale by adding new integrations
and partners rather than hiring massive engineering teams. Zoho offers white-label solutions
across multiple service categories with broad API integrations. 1341

Strategic Flexibility: Aggregator platforms can rapidly pivot by adding new integrations.

HubSpot added Al capabilities through OpenAl integration rather than building Al research from
scratch.[1231

Less Visible But Equally Successful Models

Zendesk ($6+ billion market cap) operates as a customer service platform that integrates
extensively with enterprise systems, development tools (GitHub, Jira), and CRMs (Salesforce,
Microsoft Dynamics, ServiceNow). The company's power lies in orchestrating these integrations,
not in proprietary development. 133l

SailPoint ($13+ billion market cap, public company) is an identity governance platform that
doesn't build all IAM capabilities—instead, it integrates with Active Directory, Azure AD, SAP,
ServiceNow, and Workday. The proprietary value lies in the governance workflow automation
layer, not in owning every component. {1361 11371

HighLevel and Zoho explicitly market white-label solutions, allowing agencies to resell their
platforms under custom branding. These companies have built profitable SaaS businesses



entirely on the aggregator-plus-reseller model.[134]

Critical Distinction: Integration vs. White-Labeling

It's important to distinguish between two related models:

Aggregator Integration Model (Shopify, HubSpot, Salesforce, Thryv): Build a unifying platform
layer that integrates multiple third-party tools. The value is in the orchestration and user
experience, not necessarily owning each component. These companies typically do maintain
some proprietary technology around the core platform.

White-Label Reseller Model (HighLevel, many marketing agencies): Resell another company's
software under your own branding with minimal customization. This is purely a resale/rebranding
model with lower margins.

Thryv appears positioned as an aggregator-integrator, similar to Shopify and HubSpot, rather
than a pure white-label reseller.

The Competitive Moat Question

The critical question for your fund management analysis is whether integration platforms sustain
competitive advantages:

Strong Switching Costs: Customers deeply embedded in Shopify's ecosystem (data, custom
apps, integrations, employee training) face high switching costs. Network effects strengthen the
moat as more merchants and developers build on the platform. 1281 [120]

Data Aggregation Value: Aggregators accumulate rich customer data across multiple
touchpoints. Amazon leverages this for recommendations; Shopify could eventually monetize
merchant insights and GMV data similarly to how Google monetizes search data. 1291

Challenges to the Moat: If individual point solutions improve significantly, customers might
defect. Shopify's success depends on maintaining either feature parity or superior integration
compared to best-of-breed point solutions. 1291

Investment Implications for Thryv

Comparing Thryv to these proven models:

Similarities: Like Shopify and HubSpot, Thryv integrates multiple best-in-class tools
(scheduling, payments, reputation management, lead management) under a unified SMB
platform.

Differences: Shopify and HubSpot have massive brand recognition, analyst coverage, and
market dominance. Thryv operates in the overlooked SMB segment with minimal analyst
recognition—but this could reflect market opportunity rather than business model weakness.

Key Questions: Does Thryv's integration layer create sufficient switching costs for SMB
customers? Can it monetize data aggregation from 100,000+ SMBs? Will it maintain technology
parity with point solutions as competitors improve?



The absence from analyst reports and limited engineering visibility are not red flags per se—
they're consistent with aggregator platforms that prioritize integration skill over internal R&D
headcount. However, whether Thryv can sustain a competitive moat comparable to Shopify's
market-leading position remains a critical investment question.
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